FUND NUMBER
DEPARTMENT NUMBER
DIVISION NUMBER

771 CITY ANNUITY FUND
48 CITY RETIREMENT FUND
10 - 60 RETIREES

MISSION

To maintain a quality of life for City of Laredo retirees by providing benefits and security.

GOALS

. To ensure that sufficient funds for retiree health and life benefits are maintained.

OBJECTIVES

. To monitor health and life expenses on a monthly basis.

EXPENDITURES (4810 - TRANSAMERICA RETIREES)

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 55,625 63,280 65,188 62,968 47,691
TOTAL 55,625 63,280 65,188 62,968 47,691
EXPENDITURES (4820 - GENERAL AMERICAN RETIREES)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 16,960 13,952 18,321 17,821 18,345
TOTAL 16,960 13,952 18,321 17,821 18,345
EXPENDITURES (4830 - FIRE RETIREES)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 119,168 147,950 184,847 184,847 166,963
TOTAL 119,168 147,950 184,847 184,847 166,963
EXPENDITURES (4840 GENERAL FUND AND POLICE RETIREES)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 63,997 84,650 104,849 103,349 98,891
TOTAL 63,997 84,650 104,849 103,349 98,891
EXPENDITURES (4851 AIRPORT RETIREES)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 5,502 8,969 9,301 9,301 8,665
TOTAL 5,502 8,969 9,301 9,301 8,665
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FUND NUMBER
DEPARTMENT NUMBER
DIVISION NUMBER

771 CITY ANNUITY FUND
48 CITY RETIREMENT FUND
10 - 60 RETIREES

EXPENDITURES (4852 - BRIDGE RETIREES)

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 11,438 14,344 19,539 23,760 16,757
TOTAL 11,438 14,344 19,539 23,760 16,757
EXPENDITURES (4854 - WATER RETIREES)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 13,452 16,019 20,720 20,720 18,855
TOTAL 13,452 16,019 20,720 20,720 18,855
EXPENDITURES (4855 - SEWER RETIREES)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 1,892 2,887 3,514 3,514 3,162
TOTAL 1,892 2,887 3,514 3,514 3,162
EXPENDITURES (4856 - HEALTH DEPARTMENT RETIREES)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 11,191 13,932 17,021 17,021 15,319
TOTAL 11,191 13,932 17,021 17,021 15,319
EXPENDITURES (4857 - COMMUNITY DEVELOPMENT RETIREES)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 7,873 8,349 10,253 10,253 8,937
TOTAL 7,873 8,349 10,253 10,253 8,937
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FUND NUMBER
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771 CITY ANNUITY FUND
48 CITY RETIREMENT FUND
10 - 60 RETIREES

EXPENDITURES (4859 - HOUSING CORPORATION RETIREES)

ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 822 1,946 2,362 2,362 2,132
TOTAL 822 1,946 2,362 2,362 2,132
EXPENDITURES (4860 - FLEET MANAGEMENT RETIREES)
ACTUAL ACTUAL BUDGET ESTIMATED PROPOSED
00-01 01-02 02-03 02-03 03-04
Other 780 2,018 2,477 2,477 2,230
TOTAL 780 2,018 2,477 2,477 2,230
PERFORMANCE MEASURES
ACTUAL ACTUAL ESTIMATED  PROPOSED
00-01 01-02 02-03 03-04

Workload Measures

General American Retirees 6 5 5 5
Transamerica Retirees 12 10 6 6
Fire Retirees 49 50 46 46
General Fund and Police Retirees 45 45 45 45
Airport Retirees 4 3 3 3
Bridge Retirees 7 7 6 6
Water Retirees 10 8 8 8
Sewer Retirees 2 2 2 2
Health Retirees 8 8 8 8
Community Development Retirees 5 5 5 5
Housing Corporation 1 1 1 1
Fleet Maintenance 1 1 1 1
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